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Safety and Security Management Policy

Safety/Security Management Systems is
Transport Canada Policy.

Safety and security management requires a
change in the way we all do business - from safety
and security at the operations level to a systems-
wide approach.

The shift to managing safety and security
represents a major cultural shift for many
organizations.
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Civil Aviation’s Top Priorities

Safety Management
System — SMS

= Engage industry in the
aviation safety management
framework.

Integrated Management
System — IMS

= Integrate risk management
and performance

Flight 2010

A strategic plan for Civil Aviation

measurement in support of
continuous performance

improvement.
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SMS Implementation:
Progress Report

= Education

= Partnership approach

= Regulatory requirements
= Phased-in implementation
= Legislative framework

= International community
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Lessons Learned

= Sustainability

= Accountability

= Enforcement
= Reporting

= Evaluation




Final Thoughts




