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1. “Safety” and “Peace of Mind”
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——— Quality in Airlines

R 77

» Safety
»Punctuality
L »Comfort, Utility y

s

» Safety, which is most important as a public
transportation, precedes other basic quality

L elements such as punctuality and comfort. y
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- '?._ ANA Group Safety Principles

ANA GROUP SAFETY PRINCIPLES

Safety is our promise to the public
and is the foundation of our business.

Safety is assured by an integrated
management system and mutual respect.

Safety is enhanced through individual
performance and dedication.
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S Definition of “Safety”

| »No accident |

4 L

[ »>Safety is the state in which the risk of harm

to persons or of property damage is reduced
to, and maintained at or below, an acceptable
level through a continuing process of hazard
(potential risk factor) identification and risk

Kmanagement. )
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from “Safety” to “Peace of Mind”

»Safety: logic of airline

\>Peace of Mind: logic of customer )

»When customers rely on various qualities such as )
safety of ANA group airlines, they can have “Peace
of Mind” with ANA group Airlines.

» ANA group sincerely pursue the airlines that always
\_ are relied by customers. )
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2. Assured System
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j,'.,—..;_ Domestic Operation by ANA Group Airlines

Doing Business As

(DBA)
AIR NIPPON
Wet Lease Operation Maintenance
(Maintenance) A320
\ B737 B737 B737
A320 | | .
r ALL NIPPON AIRWAYS ~N
AIR CENTRAL Operation Maintenance AIR NEXT
Operation Maintenance B747 B747 Operation Maintenance
DHC-8 B777 B777 B737
\ 50 F50 B767 B767 )

A320 A320 )

e T

AIR NIPPON NETWORK
Operation Maintenance
DHC-8 DHC-8
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2 u!?_;_nternational Operation by ANA Group Airlines

- B
r
Wet Lease AIR NIPPON
- (Operation) Operation Maintenance
|:> Wet Lease B737 B737
(Maintenance) . J
B737' i i l I I B767
ALL NIPPON AIRWAYS
A_IR JAI?AN Operation Maintenance (ANA & JP EXPRESS\
Operation Maintenance B747 B747 Operation Maintenance
B767 B777 B777 B767
B767 B767
G J \ J
Br67 A320  A320 B767

G

AIRBORN EXPRESS
Operation Maintenance
B767 B767
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ANA Group’s Corporate Philosophy >

< Group Safety Principles >
<CEO Statement>

Basic Safety Policy
(Safety Management Manual)
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AIR NIPPON
Safety Promotion Committee

Group Safety

Promotion Committee

ALL NIPPON AIRWAYS
Safety Promotion Committee

J
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AIR JAPAN
Safety Promotion Committee

Corporate Planning

Operations & Apt Services

7
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AIR NEXT
Safety Promotion Committee

Personnel

AdV134d03S
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AIR NIPPON NETWORK
Safety Promotion Committee

> =

NA Corporate Safety
= ANK Corporate Safety
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AIR CENTRAL
Safety Promotion Committee

Inflight Services

Flight Operations

Engineering & Maintenance

Cargo

7

\

ANA & JP EXPRESS
Safety Promotion Committee

airlines and divisions in ANA.

== The committee order to the group
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Accident Investigation of Group Airlines

Group Accident Investigation System

Group Airline
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? Safety Organization of ANA

CEO Head Quarter
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Corporate Safety & Audit ]

—[ Safety Planning ]

[ Corporate Safety _[ ANA Group Safety ]

[ Safety Promotion Committee ]

Education Center

Safety Audit
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[ Safety Group ] [ Safety Group ][ Safety Group ] [ Safety Group ][ Safety Group ]
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Group Safety Promotion Committee

aredionued
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Director Meeting H Project Team

-

Safety Meeting

Group Airlines, Divisions

\

Evaluate
Risk )
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ANA Corporate Safety

\

Evaluate
Risk
_J

Hazard

_ , E
Identify Proactive ::
Measure :

. 4
Identify Proactive
Hazard Measure

Unsafe Occurrences
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Customer

Safety Information Sources

G::> Evaluate
Risk

_ _ Identify
Information Disclosure Hazard

JCAB Safety

Analysis Committee

I:@

Proactive
Measures

i l Data
Analysis

e e
TUnsafe Occurrences
Mandatory ECHO FOQA LOSA Safety Audit
“sunce | sTeP
Group IOSA By By
SAFER JCAB MLIT
T T 21 21 /
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Daily Operation

( Organizations, Systems >
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L__TE#—J_ Operation Monitor by Top Management
L e——

fom\

peration Report & Review (Every Morning)
(Every Tuesday)

2007/10/26 17



G Group SAFER

Program of ANA Group Safety Audit G-SAFER

E
o129 CEO

ALL NIPPON AIRWAYS

AIR JAPAN Safety Review Manager

AIR NIPPON

CEO CEO

ANA & JP EXPRESS ALL NIPPON AIRWAYS AIR NEXT
Safety Review Manager Safety Audit Division Safety Review Manager

Safety Review Manager ﬁ Safety Review Manager

CEO CEO

AIR CENTRAL AIR NIPPON NETWORK
Safety Review Manager Safety Review Manager

*Share the resources in the group
IT Audit Review ﬁ-Solve the problems in the group
Management of the whole group
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3. Education and Enlightenment
N J
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L__TE#—J_ Background of Safety Education Center

M
No. of Flights Fatal Accidents
7,000,000
| 6.18 Million L 1
o Flights
5000000 |- at the end of
2005
4,000,000
3,000,000
2,000,000
1,000,000
0
00 05
—o— No. of flight m Accidents Year
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; Promotion Movie of ASEC

>Promotion Movie of ASEC
(approx. 6 min.)
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__g ANA Group Safety Education Center

/>This facility was established \
from a proposal by a young
member of the ANA group
Library  pyerybody makes working at the airport. The
human errors proposal was to create a facility
for ourselves to learn the

DSl (e society \_ lessons from past accidents.  /
%, What we can do
Eternal respect for accidents

Aviation Security
Accidents of the World

Accidents in ANA
ANA Group
History

Debris from
Aircraft Accid

Guidance Theater
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ANA Group Safety Education Center

o)

»Feel tragedy

»EXxperience errors

\>Master safety Y
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ANA Group Safety Education Center

Debris from Aircraft Display of the 3 major
Accident accidents

Aircraft Accidents in Eternal respect for Everybody makes
the world accidents Human Errors.
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- ;E_j..‘,..“_ e-learning for all group employees
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»Safety Management System & Safety
Management Manual

»Safety Basic

»Human Factors
\_ J
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':-_ Enlightenment of Individuals

» Month for Safety Promotion & Security Enhancemenh
- “TALKSAFE” etc. on July every year

» Direct Talk
» Safety Top Caravan

> “Flight Safety Review”, “SIGN (Safety Information for
Group Networking)”, “World Safety Report”

Q“ Montage of Accidents” /
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s Month for Safety Promotion & Security Enhancement
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1g Month for Safety Promotion & Security Enhancement

A TARARE

Safety Award

»Lectures

\>Safety Presentation

(Experience of Emer Evac ]

»EXxperience of
Emergency Evacuation

J

. J
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» CEO and board members go
to airports and branches to
. talk with employees directly.

J

» Chief Safety Officer goes to
airports and discuss safety.
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Publications
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4. Safety Culture
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Measurement of Safety Culture

System o
ganizatic

|

(Measure Safety Culture\

Aviation Transporte = questionnaire

= Questionnaire is
ongoing in October for
almost all the group

\ employees. /

arene
udes
ivities
h me
of
Janizat

I
” Affects each other

Safety Culture

‘ ‘ Penetrate
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Establishing Safety Culture

Assured System

\
> Activities for Recurrence Prevention »ANA Group Safety Education Center
» Risk Management >“Flight Safety Review” and “ SIGN”
» Reporting System »Safety Top Caravan
» Operation Monitor »Direct Talk
L etc. ) U etc. P

Improvement of Safety Awareness in Whole Organization

' Establishment of Safety Culture in Airlines |

»Informed Culture - ~N
IS (I Continuous
»Reporting Culture _
>Learning Culture Effort with

Fear in Mind
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