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. Outline of Skymark (Z=#t#f£)
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(1) Fleet ({5 FA##1)
Aircraft Type NUISEL @ g:;l:;?y Commission Average
. Aircraft \ o s Aircraft Age

HiE e gfz g SHEA T s

B767-300 ) 280 1998 6.6 Yr

B737-800 5 177 2005 1.0 Yr
Total 10 Average Average

%1 208 3.8 Yr

As of Oct 2007
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(2) Routes & Annual Traffic (B&#75 U EfE#HEERE)

Number of | Available | NumPer of
Route Dally OpS Seat Passe.nger Average
R (RIT) (x10,000) Carried Load Eactor
(118 (BFE) s

Hanqul;zjﬁuéuoka 10 187 140 e 0%
Hagqu?i;I;Obe 8 105 81 76.6%
Han?? E? - g?gltose 8 131 89 68.3%
Hanechlgzzalgﬁnawa 5 43 2 o
Tﬂf | 28 466 342 73.4%

Oct.2006~ Sep.2007
4
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(3) Crew & Employee (EHE R IUREEER)

Job i@ Number of Staff A &%t
: Captain 29 First Officer 24
SUTLESE MR e
Flight Crew _ Captain 23 First Officer 15
EMFEHER Br37:38 BE B 1L
_ Captain 52 First Officer 39
Total:91 R e
CabiﬁrlﬁAttfrldant 200
BEFEFE
Line Maintenance Staff 97 (Certified Mech 42 )
BlEtEE (FERRXEHE 42)
Flight Dispatcher v
EfEEE
Other Staff for
Flight Ops, Maint & Eng, Airport & Traffic 589
A FE AR AR Y
Total £EALSEE 984




2. Scheme for Safety Management (Z& & & ¥

)

Just before Push Back 7w 2/\'wZ&EHI
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Outline of Safety Management System (Z2 & & E{F HI|H#I %)

€ Safety management means activities to prevent accidents by recognizing

risks preliminarily and by managing those risks appropriately in order to
ensure transport safety.

€ For which all staff from top management to field staff should share the
safety policy and information and take action in an organized way.

€ We will take a structured approach, focusing on the risk management and

continuously improve safety through a PDCA cycle. And the performance of
SMS is presented by document management.

& ZEEBX HEDREEHRTH-OIC. URIZEERIZERBL. TDIRY
ZHEYICEETAILICE > T. EHMDRLEZTFHITHEDTHS,

¢ FEEEDMAMSRENMAFZFTHLREASHOREEHREZLEL., ABEMIZERY
HORZFETHD,

® TOEH INAIIRDAVMIERZTZEWV-ARRIGERYIEAZ1TLY, PDCAY

A7 ICKYBIRHEREEZR DD TH S, FEXEEERFDEEEZTIT B
DHAXEEETH D,



(1) Organization (£ #t #2#5)

a ™

FShareholders' meetingl August 1, 2007
1,095 persons

I Auditors' meeting }

l Boards' meeting |

l President/CEO |

lSafety Promotion Council (1) } | Corporate Planning (6) ]

[ Internal Audit Office (2) } {Informaticn System Dept. [9)]

Flight Operations Div. (189) Engineering & Maintenance Div. (138 Airport Operations Div. (695) l Marketing & Sales Div. (77) ]

l—{ Reservation Control Section (50)]

rarg s ariones . 5 RN Aot Operions Div. 699
Flight Operations Dept. (29)
Operations Engineering Dept. (12) —( Accounting & Finance Div. (8) I
MR e
E—
o _d




Council Member

(Vice-President)
Flight Operations Div.

Engineering & Maintenance Div.

Airport Operations Div.
Corporate Planning
Marketing & Sales Div.

General Affairs & Personnel Div.

(Operator)
Flight Crew
Aircraft Engineer
Dispatcher
Flight Attendant
Ramp Handling Personnel
Passenger Handling Personnel
et cetera

(2) Safety Promotion Council(Z£##ZE£)

Chiarman ‘

Safety Manager ‘

N

SKY

Safety Promotion Council

‘ Secretary General ’

‘ Assistant to Council ’

Flight Crew
Aircraft Engineer
Dispatcher
Flight Attendant
Ramp Handling Personnel
Passenger Handling Personnel
Manual Managing Staff
Flight Operations Div.
Engineering & Maintenance Div.
Airport Operations Div.
General Affairs & Personnel Div,
Safety Staff at Station
Chitose Airport Office
Tokyo Airport Office
Kobe Airport Office
Fukuoka Airport Office
Okinawa Airport Branch
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(3) Safety Promotion Mechanism (2 & # i D #48)

@ Managing Organization#f & #f# : Safety Promotion Council(Z £ #EZE L)

@ Enforce=E7&EFH : Assistant to Council(Z&HHEE LS -EFEFHIBLE)

@ PolicyZ & #t £ i 5 &t : Safety Management Manual (&£ & S 2 iR7E)

10
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(4) Safety Management Manual (& & E IR 12)

Chapter (%) Contents (R Z&)

Purpose, contents and composition, rule system, application,
Chapter 1 General setting and change, distribution and management, definitions

F1E 8 MEOEM. A, RE-£5, B 5H. €&

. Policy: Safety policy, commitment, compliance with laws and
Chapter 2 Policy regulations, safety management goal

28 T7dt REFE. ASVRAUL, ESHEOBT. RESEGE

Selection of Safety Manager, authority/responsibility, Safety
Chapter 3 Safety Management System Promotion Council

F3E REEEOAH REWUESEEDRIT, ER-E5. R HEEE2

Information collection, communication and sharing, risk

Chapter 4 Implementation of Safety management, education/ training, measures in an emergency

Management ISR OUNE - (B ZE R U I S5 2.2
Ak . = GERUVHEF VRIIRDA N HE -EllfR
FATE REEEDOER  BRAappiE

Chapter 5 Improvement of Safety Monitoring, evaluation/improvement

Management Bex =

T =T mE. &t “C %

$58 RLERORE £ FH 2

Chapter 6 Document management Development and control of document
$6E XEEHE XEDEERUVEHE

Chapter 7 Report and announcement Reporting of the situation that poses a problem for safety, release
of safety report

BTE WERUAR R LOXBEREFTERORE. REFEEOLR

11
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(5) Safety Management Manual Appendix (Z £ BEREFEE)

@ Administrative instruction for the safety managementZ < & 2= E A8
Detailed instructions for performing the provisions Safety Management Manual.
ZEEEHABICHRESN-FEOERRGEZFEED-HEA

@ Risk management operating procedure!) A< % A NE R E5E
Guidelines for methods and necessary information for executing risk management.
JROIAXDAVNEERT DI-OITHBLGHERVLELGEEEZGEL-ER

@ Safety report operating procedureZ £ #f & £ if = 78
Procedures of reporting for the event that interferes for normal flight operations.
MERDERGEMIZRELOXEZRITTEENRLEL-IGEOWRESIEL RL-EE

@ Safety Promotion Council Rules&Z &£ ##ZE 2 &R
Rules on activities to be conducted by the Safety Promotion Counci.
ZEEEAFHORENLECHEZRL-O. REHEZERIAERI NEEEFORNY

® Procedures for implementing Safety InstructionZ £ (& £t F @
Procedures to perform Safety Instruction.

ZEHBEDEEFIE

® Procedures for Risk Management Training') 27X * 2 A B E i FE
Procedures to perform Risk Management Training.
JRGIZDAMEBOERBEICOVWTHELREIEZED-FIBE
12



3. Practice of SMS(SMSME%)

Training of Risk Management ') 297 2 A2 RIl#EIK R

13



(1) Outline of Safety Management Flow (SMS® Fit.)

<

SKY .

Related information

[ Estimate risk ] Assess effectiveness

Safety Promotion Council

Collection, communication and
sharing of Safety Information
=

rt

communication and sharing r
gement)

(" Manegement

Apply
‘ countermeasures

e by
Assess s e A
diactieniass ’ \RJsk Manegement Mitigation of risk
S

» Identify hazards, )

Risk assessment

- -

Safely ation ﬁssess@cﬁveness
Apply countermeasures ety

Report, Iregularity Report. Maintenance

Communication / Sha q Reporl. KD Report, Ramp Handling Iregularity

_:? Captaln Raport, Ground Operations parsonnel
Report, Threatening Event Reporting

OPS, MNT, Airport Handling

Communication
conditions

follow-up / confirmation
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(2) Reporting System (F&BFFIZH (T4 ¥ &l )

Following Reporting Systems are provided for each Jobs, directly involved to
daily Operations of Flight Handling.
UTOHEHENBEERNICEEES I H5FBIBICERESNTLS,

Job Hig Reporting System %R & &l &
Flight Crew Captains Report
Ef RS E HRIMES
Flight Operations Personnel Flight Operations Personnel Report
i EEMAEEE i EEMUEETERESSE
Cabin Attendant Irregularity Report
EERHEE ALFa3T4-LR—k
Maintenance & Engineering Staff Schedule Interruption Report
BlRELE-BifELE EMEEREHES
Passenger Service Agent KD Report
REHELE KDLAR—k(iREFELEREE)
Cargo Handling Staff-Ground Handling Staff Ramp Handling Irregularity Report
EMiELE-SUTERIELE SUTNIR)TALF T T1-LR—b

15
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(3) Analysis by Risk Management () 27 %2 AU M &S5 HT)

Analyze the report in each department and figure out the risk trend by result.

RESERHFATHML. 2MERHPSEEBRZLET S

@ Check circumstances by sorting the circumstances, check the risk and decide policy.

WRHER RRZEEBL T VAN EHEEL, AHZEIRE)

@ Risk evaluation: Estimate the risk level to recognize the danger posed by the risk.
YAREHE (VRO DNSIESRIT BIRZRH I 2=H. VRAILANILZEE])

@ Identify hazards: Identify hazards from various perspectives, VTA and M-SHEL
NH—FEE (VTA. M-SHELA TG ER AR GBR R Mo/ T —FERTE)

@ Apply countermeasures: Decide on the countermeasures based on the risk
evaluation.

G FE A (VAT B DERKRERE)

® Estimate risk: Make a list of results caused by risk factors to recognize the danger
and to figure out the occurrence trend )

VRAVER (ZEAN V0T HRZ—EICLTRIRMZFZRHEL . REERZIERE)

® Assess effectiveness: Monitor and review the effectiveness of counter- measures,
since their effectiveness changes as the situation changes.
EOEEEME G ERIFIKREIREEDITHRELNZEEIL T EN D ZOEMEDIERE
£y
16



SKY ie
(4) Preventive Measures (" Z 2 F R (239 D IExH)

With analysis by Risk Management, preventive measures are taken by following
manner.
JROIAZDAVMIKYUTDRLEERICHITHHLERNFELONS,
@ Warning and Retraining for the person who caused Unsafe event
FAEELEBEZRFLETRILLEBZIIRTLHIE. BilFE
@ Warning and Retraining for all staff of the Section, Department, Job Group
who caused Unsafe event
LUREFHIETLIERA~ADIE. BiliE
@ Notice to whole Section, Department, same Job Group for prevention of recurrence.
BHHEBLEDO-ODERFARDEE
@ Introduction of the Event to make Caution to avoid recurrence throughout the
Company
£ AIZE T EEHFHBN O EEMEIE
® Improvement of the Work System and Procedures, resulted the Revision of SOP &
Manuals.

xBERAN. FIRDHE (ZDFER. SOPPEHEREDLE)

17
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(5) Review of Measures takenxt NG TH LN DHESE

After certain period when the measures taken, usually three months
later, Company will check and evaluate whether such measures are
workable and if not, further measures are considered.

KRR, —EHERERE. 37y AR ARV BEDIHELTLDD
ZHER-EHMEL. EL. A+0THNIE, BELROHMRZEHRETT Do

18



4. Education & Training (& - 5l %)

Safety Instruction "Maintenance Manual” Z£# 35 (£l B - (& :EHRE)

N

SKY
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(1) Safety Instruction(Z£# &)

@ Training Purpose (il B #4)

To provide necessary and principle knowledge for Air Transportation for all employee, regardless of own job

area, to recognize their responsibility to perform the assigned jobs. Z&# & L. #HHEZB®

HET D,

@ Towhom (FllfExt&%E)

All Staff belong to Operations, Maintenance & Engineering and Airport & Traffic Division, Total of approx 950
person. A EAE GEfM- BfF - ZBODSZAT)MEHLE £ A, 519504

3 Training (GIIFEANZ)

g
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DIEEEEEE

Lessons Subject Initial Training Recurrent Training
oH 2= MEAFR TE HAGIAR
Safety management Manual &< & 21772 1hr 0.5hr
Operation System & fifi {4l
Operations Manual #Z XL —3> ¥=a7 )L
Saf;éMgggggke%rEem Maintenance Manuals {5 E 2 3hr 0.5hr
Aircraft Accident Handling Manual fii %5 S & 1L I 3H 72

Air Transport Security fifi ZZ &%
Human Eactors Human Factors E2—<>T7794—X 0.5hr 0.5hr
Ea—<ro794—X Case Study 2154 0.5hr 0.5hr

20
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@ Textbook for Safety Instruction, "For Eternal Safe Sky” ££#&B% A £&(Z@(TT]
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(2) Risk Management Training (1) 27 < 12 A2 Rl E#)

@ Training Purpose (5)Il#&# B #)

To provide the necessary knowledge and ability to analyze, by using the “Risk

Management ”, the cause and taking preventive measures when incident or
unsafe event happens.

AVVTURNORREEZRNREELGE . VARIIRDAUNMILY, [FRZRHA
LEREBLRZEBLA-OICHLELGHE - REZTET 50,

@ To whom (Fll#& %1% %) Total of 50(&E15044)
1) Member of Assistant to Council(Z £ #;EZESEHHIELE)
2) Appointed Staff for each Division (& A&} - #7118 L4 3&)
3) Appointed Staff for Airport Station (& Z2& 37 & - T 4 &)

@ Training (FIIfERZAE)

Subject Lesson Hours
EIHE i
Outline of Risk Management 1hr
JRII XAV DEE
Measures for Risk Management 2hr
YRR A AVND AL

22



@ Check for Training Result (54748 L14& DS HEFE)

SKY .4

Check Items Hours
AR Gl
Over all of Risk Management 1hr
JRYR XD AU &R

23
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5. Safety Audit(Z £ 5 &)

Safety Audit for Operation Engineering Dept Eﬁ}ﬁﬁﬁ MBI T2LLER

24
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(1) Safety Audit Manual (Z £ B EHFE)

Chapter (£)

ltems (}REEIH)

Chapter 1 General
F1E K28

Objectives, Definitions, Applications & Validity, Provision &
Revision, Manual System

Bi. 2EBEDER. BRAKRUM N RIEOFRELGSUICHE. B
fTRRREER

Chapter 2 Safety Audit Scheme
F2E ReBEERS

Purpose of Audit, Iltems to be audited, Classification, Section to
be audited, Auditing plan, Auditors, Team of Auditors
ZEHEEOEN. R2EBICAITARR-ERFEH. T2HEEOK
7. REEERRIBM. ZEEEERGE. TEEEOERE. X
eEETF—L

Chapter 3 Implementation of Safety Audit
FIE ReEEDEMR

General, Implementation of Audit
—hE. EEDEM

Chapter 4 Report of Safety Audit
FAE REHBERESE

Audit Report, Correction, Evaluation of Validity, Final Audit Report,
Follow-Up for Audit, Management of Record
ZEEBEBRETEDEMR. REEEDRERE . WRDRE. =
H. BEBEOI+O—TvT BEEREEFTDERE

Chapter 5 Training of Auditors
¥5E BRI

Outline of Training for Auditor, Practice of Training, Management
of Training Records, Check for Auditor

EERIIFOBE. EERIIFOE k. EERIIROEE. BES
DR AEHERR

Chapter 6 Training Materials & Textbook
Document Forms
F6E BEEIREM  EEEEEN

Training Text and Material, Forms for Audit
EEEIIHESEM. EEEEER.

25
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(2) Scope of Safety Audit(Z £ EEEEHEIEH)

@ Organization #H#& A & A&l

Inspect, whether Jobs are performed by suitable person and party with appropriate
standard of skill and knowledge,
BEUGKEDEELGEOWITHBHICIYERBNRITINTLNDD,

@ Work Scheme &= {AH

Inspect, whether Jobs are performed by appropriate procedures and work order.

ARBIN-FHEEOERICEDIDESERBIN TS,
@ Facilities and Equipment fif5% - 5% {ii - B {5144 25

Inspect, whether Jobs are performed with Facilities and Equipment, appropriate and
satisfied for proposed requirement.

BT AHBORRIIFTED ERE. EHZHm-LERINTLISD,
@ Management of Qualifications and Training E&H KU ElfED EE

Inspect, whether Training to maintain Knowledge and Skills and also management of such
Quialifications and Records are performed appropriately.

FERITHL, M. REZH 5 -HEFIT A-OICEUGHE. JIE. EENERSN TSN,
FMEOERBICOVTEYIZEEIN TS D,

26
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® Safety Management SchemeZ & & {

Inspect, whether the scheme to promote Flight Safety, watch state of safety and
process safety related matter is provided.

T2ZREL. RERNZERL. Z2(CEDLIBEZNIET HEHEANERESN TS
)

® Emergency Handling Scheme& A= RE (K
Inspect, whether appropriate scheme to cope the Emergencies is provided.
REFROERFORLEIIHULT 2O ITE AT EGEoTLNS D,

@ MiscF D1t

Other items born by the section.
FERUSNDEBELGLUIZHEEMIZETIEEDER. BEICRIEE

27



SKY i€
6. Conclusion(E &)

28
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(1) Assumption (iT$2)
(1 Cause of Incident & Unsafe Event(ZEH AL EZ=EZNDEE)

Most of the Incident & Unsafe Event are caused by a single error of the person
directly involved or series of errors among co-workers.
[FEAEDEROCAREFRIFEZFLIZDIR, LLLFHEHE LB BFITEHL-IXI(C
FYERLTLS,

@ An Error(Ex-321))
Any person may make an error.

HETEIRZEILT,

(2) Measures (xf %)

@ Preventive Measures for individual person (&l A [Zxf 3 4 [ 1E 5)
Company must take preventive measures for each individual person not to make an
error and also must have check mechanism to find an error and not to develop it

further.
S (BEE) [ FZEANIHLIRFILILZ NI O/ ERF B LG T NIXESELN,
@ Check Point (g 1E8)

Company (Management) must have check mechanism to find an error and not to
develop it further.

S (BEE) FFEANLITIRZRERL. EXMELEVWRIBAREBLLTNIELS

A AR

29
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(3) Education & Training (G2 & - JIl##)
Education & Training are mostly provided prior to be assigned the Jobs
however, it is not enough.
BE - IRIEZEBICHHFICEILLERT ODAELT  BYBLERT HEICKVE
DNRZEHET S,

30



	スカイマークにおけるSMSについて��Safety Management System�at Skymark
	1. Outline of Skymark （会社概要）
	(1) Fleet（使用機材）
	(2)　Routes & Annual Traffic（路線および年間輸送実績）
	(3) Crew ＆ Employee（乗務員および従業員）
	2. Scheme for Safety Management （安全管理体制）
	Outline of Safety Management System（安全管理体制概要） 
	(1) Organization（会社組織）
	(2) Safety Promotion Council（安全推進委員会）
	(3) Safety Promotion Mechanism（安全推進の機構）
	(4) Safety Management Manual（安全管理規程）
	(5) Safety Management Manual Appendix（安全管理規程付属書）
	3. Practice of SMS（SMSの実践）
	(1) Outline of Safety Management Flow（SMSの流れ）
	(2) Reporting System（各部門における報告制度）
	(3) Analysis by Risk Management（リスクマネジメントによる分析）
	(4) Preventive Measures（不安全事象に対する防止対策）
	(5) Review of Measures taken対策が有効であるかの確認
	4. Education & Training（教育・訓練）
	スライド番号 20
	④　Textbook for Safety Instruction, ”For Eternal Safe Sky” 安全教育用教本 「安全に向けて」
	(2) Risk Management Training（リスクマネジメント訓練）
	スライド番号 23
	5. Safety Audit（安全監査）
	(1)　Safety Audit Manual（安全監査規程）
	(2) Scope of Safety Audit（安全監査実施項目）
	スライド番号 27
	6. Conclusion（まとめ）
	スライド番号 29
	スライド番号 30

